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4th Board Meeting

Date: 9/12/09
Place: Grace’s House




(% Agenda

02:00 Status Reports

02:15 Year-end Activities Preparation
02:45 Recent Activities Debrief
02:50 Ad-hoc Events

03:05 Group Picture (5 minutes)
03:10 Mid-Autumn Festival

03:50 Next Meeting Date

03:55 Recap

09-12-09 4th Board Meeting



% Status Reports

Financial Report (Shu-Jun)
Membership (Eugenia/Tom)

General




% Status Reports — General

General

Fundraising for Typhoon Disaster Relief
15t Donation: $5,400
27d Donation: $1,000
Posted information on website

Non-profit organization filing

Website

All activities and press releases have been posted on Hakka
website

Announcement

Teresa
Mei-1.in
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Year End Activities Preparation

Ad Listing update (Fenying/Russell)
China Garden (new $100/see Chinese yellow page)

2009 Yearbook Responsibilities (See outline in
next slide)

Coordinator: Shiow, Wally{g7 /]

See outline (next slide) in detail

Promotion Materials

Sonvenir for representing HADC in social activities
Coordinator: TBD
T-Shirt: Redesign : (Y/N)

Mug: (See Attached)
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2009 Yearbook

%
i

Responsi
Yearbook Contents ble
yrbk
1 By-laws crdntr
2 | Annual Financial Report A7
3 President Message )
=
4 List of current Board Members
5 List of past Board Members Bl &
6 | JEH)
6a - JEBENZC$E (List of activities and dates)
6b - News releases hE
6c - TEEVEENETE
6d - JEBNET H I8 (FEFERI7T/EE) and other events) | JEEIARH
7 Referral Associations
yearbook
coordinat
7a - Youth Award or
7b - FfEEnEE el fE
8 | &1 (member directory)
8a - & BN l=E
8b - @& 5 EMREEET (membership application form)
AR =N

09-12-09 4th Board Meeting



‘% Recent Activities Debrief
Ob“

Director Wang's Farewell Parties

Participated Farewell Parties on 8/20, 22,
& 23

Visited TECRO on 8/22

Press Release
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% Ad-hoc

By-Laws Discussion (Teresa)
Due Date: TBD



@ Group Picture

Break ...



Mid-Autumn Festival

Cootdinator:{n[ Bz 3, RAP 1778
Date: Saturday, 10/17/09

Time: 6:00 PM
Registration Deadline:; &/ gij—4%4
Place: 2= & & Cost: $220/per tbl

Ticket : member $ 25/non-member $30

External POC: Ken Lee (C) 301-332-0909;
(703) 525-5317

09-12-09 4th Board Meeting
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Mid-Autumn Festival - Menu
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% Mid-Autumn Festival (cont)

Preliminary Planning

Funding Request:
TECRO CC : Approved $500
TECRO: TBD
Invitations:
TECRO: Done
TECRO CC: TBD
Associations/Guests:
Listing Needed: (Fenying or Russell)
Method: via email or postal mail
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‘% Mid-Autumn Festival (cont)

Announcement

Draft Announcement: Mei-Lin
Can be obtained from website
Distributions:
Via postal mail (one month prior to the
event)
Via email (two weeks to prior to the event)

Tickets Distribution: All
Calling List: All

09-12-09 4th Board Meeting
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Mid-Autumn Festival (cont)

Headcount
Table Diagram (34-36 tbls)

See Diagram

Tables Assignment:

Guest Table (1 tbl): Grace/TK Shih
Honored Guests Tables (2 tbls): TBD
General Tables: Mei-Lin/TK Shih

Execution Plan (Russell)
See attached
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% Mid-Autumn Festival (cont)

Post-Event Activities
Post-Event Reports to TECRO CC:

due 2 weeks after event

Press Release: due 2 days after event

(Wally)
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Next Meeting

» Date: TBD

» Place: Grace’s House

p—
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Recap

Status Reports

Year-End Activities Preparation
Recent Debrief Activities
Ad-hoc

Group Picture (5 minutes)
Mid-Autumn Festival

Next Meeting Date

Recap (5 minutes)
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