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6th Board Meeting

Date: 01/17/09
Place: Grace’s House
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Agenda

02:00-02:20
02:20-02:55

02:55-3:35
Banquet

03:35-3:50

Status Reports
Year end Activities Preparation
Upcoming Events - 2010 New Year

2010 Coming Activities

03:50 Recap (5-10 minutes)
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‘% Status Reports

Financial Report (Shu-Jun)

Membership (Eugenia)

General Management

Promotion items (Hakka Affairs)
Wireless speakers (Charlie Pan)
Mugs (i.e., 144 pieces)

Miscellaneous (Grace)
Distribute T-shirt to BOD members and volunteers
(go/no go)

- Review 5™ BOD meeting minute
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Status Reports — Misc

Affiliated Associations
R VAR e

Reviewed yearbook content

Green Earth Foundation

2010 annual $100 membership due
Associations Interactive

SEBMNEERE New Year Banquet: 2/27/10
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‘% Status Reports — Misc (cont)

Hakka Members Feedback



Year End Activities Preparation

Ad Listing update (Fenying/Russell)

Received checks from China Garden ($100), #2318 ERR ($50),
TECRO ($500)

Per George request, add footnote at the bottom of the page "*. ZS 5 F/HEf
AEEREHESBERBP O (P07)
Pr omo thﬂ Matefials (Sonvenir for representing HANMA in social activities)

T-Shirt: 20/S, 40/M, & 40/L ($845.40)
Mug: Recetved 144 mugs

Printing 2009 yearbook
Review pages layout (Richard Dee)
~ $1,200

2009 Yearbook Status

Coordinator: Shiow w/ Wally assisting
e (next slide) in detail

\\‘
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'% Year End Activities Preparation
2 (cont)

Ad Listing update (Fenying/Russell)

Received checks from China Garden ($100), #7571 77
BRI ($50), TECRO ($500)

Per George request, add footnote at the bottom of the page "*. Z/N
FHE T EEREB S BBBEB PO @?)

Pr OII]OthIl Mater 12118 (Sonvenir for representing HANMA in social activities)

T-Shirt: 20/S, 40/M, & 40/L ($845.46)
Mug: Recetved 144 mugs

Printing 2009 yearbook

Review pages layout (Richard Dee)
~ $1,200

01-17-10 6th Board Meeting



2009 Yearbook

%
%

Responsi
Yearbook Contents ble
yrbk
1 By-laws crdntr
2 | Annual Financial Report A7
3 President Message )
aF
4 List of current Board Members
5 List of past Board Members Bl &
6 | JGES
6a - JEBENZC$E (List of activities and dates)
6b - News releases W
6¢c - TEEVEENETE
6d - SEENER B I8AH (FERE G758 and other events) | JEEN/ARE
7 Referral Associations
yearbook
coordinat
7a - Youth Award or
7b - fAfEANSE A E
8 = 541 (member directory)
8a - g B [=E
- @& 5 &R EEET (membership application form)
O01 17 10 AL 1R «l N L E%L\E%
11710 6 Board Mbesine




‘% Year End Activities Preparation

# BOD Candidates # |Presidential Candidates
1 \Wei, Grace EIES 1 |Wei, Grace =MEE
2 |Kuan, Richard [EB1+2 > Eugeniashyu EES
3 |Wang, Mei Jan 32
4 |Lee, Lien-Jiun =19
5 [Teng, Apollo SR Y
6 [Chen, Hui-ju BREZEN
7 [Tsai, Susan =EH
8 |lang, Peiling = IRER
9 |Peng, Lisa
10 |Lo, Jimmy ZEEA(C
seng, Shih-Chun |SBI5&
u, Chen-Fu RAAE
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‘% 2010 New Year Banquet

Coordinator: Grace w/Fenying& Mei-Lin assisting
Date: Saturday, 2/20/10

Time: 6:30 pm

Registration Deadline: yEENE]— 3

Place: HT/FH&EEE Cost: $220/ per tbl

External POC: Mr. Tsai 301-548-8886
Menu: UETR, /B G2, mrEE T2, EREHE,
e 3 TE RIS L T S hE, WS

01-17-10 6th Board Meeting
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‘% 2010 New Year Banquet (cont)

-

Preliminary Activities

Estimate costs and request findings ecro < cerecror Done

CCTECRO: Approved $500
TECRO: In progress
Draft and Send invitations: In progress (Grace)

Program (Grace)
See 2009 program

01-17-10 6th Board Meeting 11




‘% 2010 New Year Banquet (cont)

Announcement
Draft Announcement: Done
Distributions:
Via postal mail: one returned mail
Via email: Done
Calling List: Eugenia
Tickets Distribution: All
Arrival time on event date: TBD
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‘% 2010 New Year Banquet (cont)

Nl
-

Table Diagram: received

Tables Assignment:

Guest Table (1 tbl): Grace
Former Presidents (? tbl): Mei-Lin
General Tables: Mei-Lin



‘% 2010 New Year Banquet (cont)

Distribute Tasks

Headcount: Eugenia

Lion Dance: In progress (Grace)

Keynote speaker: TBD

MCs: TBD

Program design: Grace/Mei-Lin
Ballroom dance(yu-dee)

Program flow controller: TBD

Registration: TBD

Venue Setup: All

Execution Plan: Fenyin/Mei-Lin

01-17-10 6th Board Meeting
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‘% 2010 New Year Banquet (cont)

Post-Event Activities
Post-Event Report: TBD

Press Release: TBD



‘% 2010 Coming Activities

Hakka TV (3~4 Days)

Asian Pacific Week

Picnic

Smithsonian Folklife Festival

June 24-28 and July 1-5, 2010
TECRO Sponsor

100th Year Birthday Celebration of
ROC Planning
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‘% Recap

Status Reports

Year end Activities Preparation

Upcoming Events - 2010 New Year Banquet
2010 Coming Activities
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